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Student Initiative Fund Guidelines

April 19, 2016

Section 1- Introduction and Purpose 

The Student Initiative Fund is a program initiated in 2016 by the students of Missouri State University. 
· The Student Initiative Fund shall be utilized for student led initiatives that do not fall under Wyrick Fee, Sustainability Fee, and the Student Experience Fund. It is to be noted that this Fund is completely separate from the above fees/funds because of its lack of strict proposal guidelines. To further clarify, the Wyrick Fee only accepts projects based on capital improvement (such as improvements/ additions to campus buildings or campus grounds). The Sustainability Fee only accepts proposals that increase substantive efforts and the Student Experience Fund is utilized primarily by campus organizations. 
· The Student Initiative Fund is open to interpretation, and will accept any proposals approved by the Vice President of Student Affairs and a 2/3 vote of Senate. 

· Examples of possible proposals range from additions to residence halls, creation of campus programs, scholarships, building renovations, etc. 
· The Student Initiative Fund shall fund projects on an annual basis with the exception of a project that requires a multiyear contract. This exception shall be approved through SGA Senate. 

Section 2- Timeline 

Proposals may be submitted at any time that Senate is in Session. 

· Students interested in proposing and initiative shall first meet with the Student Body President who will guide the student through the proper administrators to discuss the project with. 
· The student shall then meet with a faculty or staff advisor and meet with all administrators that the project interacts with. 
· Before the student can continue with the proposal, they must have completed the cost-break down portion of the proposal form, and they have must receive all proper bids if necessary for project implementation. 
· Student shall them meet with Vice President of Student Affairs to present final project/completed proposal form. 
· If approved by the Vice President of Student Affairs, the student will then present to Student Government Association Cabinet to review the proposal presentation. Cabinet will provide feedback to student proposing initiative. (No vote shall be required for project to advance to Senate session.)
· Proposals shall then be presented during Senate session in an open forum. 
· Proposal will be introduced as a General Business Resolution one week and voted on the following Senate Session. 
Section 3- Proposal Requirements 
Any student may present a proposal to Student Government Association Senate as long as they complete the Student Initiative Proposal Form available on the SGA website. 
The Student Initiative Proposal Form will include the following:

· Specific Timeline of Project 
· Detailed project outline and description 
· Cost Break Down/Bid of Project (if over BLANK $ student must submit project through the procurement process)  
· Signature of staff or faculty sponsor of the project
· Signature of approval from Vice President of Student Affairs (Vice President of Student Affairs may require that other administrator signatures are obtained for approval prior to signing. This would be necessary if the proposal crosses over various areas within the university) 
· Signature of President of Student Body to acknowledge that student has met with Student Body President to review guidelines 

Section 4 - Voting 

Voting will take place if quorum of senate is met. The following protocol must also be followed:

· Proposals must be presented as a General Business Resolution. 

· All members with voting rights may only receive one vote. 

·  A 2/3 vote in the affirmative must be obtained.   
· Voting must be conducted through secret ballot role call to insure votes are recorded properly for record keeping.
Student Initiative Fund  Proposal
(insert project title here)

Submitted by:

(insert names here)

Submitted on:

00/00/201x

I. Identification of Sponsors

a. Project Sponsors (insert project sponsors and contact information below)
1. Your Name

1001 East Madison Street - Shannon Room #701B

Springfield, MO 65807
(xxx) xxx-xxxx
Johndoe@live.missouristate.edu

2. 

Other person’s name (if applicable)

1043 East Cherry Street

Springfield, MO 65807


(xxx) xxx-xxxx



Janedoe@live.missouristate.edu

b. Faculty/Staff advisor (insert faculty/staff contact information below)
1.
Johnny Sponsor



Title



901 South National Avenue



Springfield, MO 65897



(xxx) xxx-xxxx



Johnnysponsor@missouristate.edu

c. Project Manager (identify manager below, could also be a project sponsor)
1. Your Name
II. 
Description of Proposed Project
a. General Description of Proposal (please insert an overview of the proposal here, including the purpose and goal(s) of the project and the primary affected group.
b. Proposal Details (please insert project details here)
c. Proposed location for the object of the proposal (describe location, include photos, diagrams, cost breakdown or maps if desired)

d. Alternative Uses (please describe any alternative uses for the proposed project)
e. Drawbacks (please include any potential issues that may arise prior to project implementation, during implementation period, or after project completion. Also include any issues that could diminish the justification of the project, and an explanation should accompany each drawback)
III. Estimated Cost of the Project (please give the estimated cost of the project)
a. Provisions of Alternatives in Order of Preference (please describe alternatives in the case that insufficient funding is available).
b. Provisions of Complete Cost Breakdowns (please insert a detailed cost breakdown here. This should include monthly expenses, additional expenses, and contingency is needed)

c. Provisions of any Ongoing Costs (Please describe how any ongoing costs will be paid, and the duration required).
IV. Estimated Completion Time of Project
V. Estimated Life of Project (Once completed, how long will the project last?)
VI. Justification of Project (How will the proposed project benefit students of Missouri State University and/or the University community)
VII. University Support (if applicable) (Signed letter(s), or email(s), of support from appropriate administrator(s), as necessary. The letter(s) of support should detail any ongoing commitments, maintenance, support, or costs associated with the proposal that will be assumed by the University.) 
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